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What is the company 
Nestle is a global food, health, and wellness company that is committed to the provision of high-quality services to its large customer base around the globe. The Nestle company was formed in 1905 after the merger between Anglo swiss milk company and the Fraine Lacteee Henri Nestle. The initial products of the company included baby formula and condensed milk.  The company has been able to grow significantly over the years becoming one of the major companies in the world. The company currently focusses on the production of bottled water, breakfast cereals, ice cream pet food, chocolate as well as baked goods. The production of diverse products within the company highlights the integration of essential elements that define positive change. The company has offices in 86 countries with an employee base of approximately 283,000 (Brem et al., 31).
History of the company 
The founder of the company Henri Nestle developed the company in 1867which sought to produce infant foods considering the available market for healthy and affordable product to serve as an alternative for mothers who were unable to breastfeed fully. The popularity o the Farine Lactee grew significantly expanding into Europe. Therefore, for the company to maintain its strong relations which outline essential processes that define positive change, it integrated significant expansion through the delivery of high-quality products and services. The strategic focus on mergers and acquisitions as the company's main expansion strategy has been critical in creating a profoundly transformed operational environment (Fernandes, 32).
[bookmark: _GoBack]The development of the company outside the food market was a very strategic decision which it sought to ensure that the company integrated a highly diverse presence in the market to maintain a strong focus on within the market. Nestle became a significant shareholder in L’Oréal cosmetics in 1974. The increase in the prices of coffee beans and oil prices made it very difficult for the company in the late 1970s. Therefore, to ensure that the company remained positively engaged across a highly diversified market, Nestle ventured into the Pharmaceutical industry through the acquisition of the Alcon Laboratories Incorporation (Brem et al., 38).
The company development 
The continued development of the company has ensured that it can integrate essential elements that define positive change. The management has employed, and interactive leadership where everyone within the organizational environment is necessary and has a crucial role to play in the company development hence are treated with equal respect. The values of the company, which are, include integrity; honesty and teamwork form the guiding principles on who the relations within the organization are effectively solved. It is essential to understand that there is a clean environment where the company and its employee have a clean working environment, which forms the underlying issue in organizational development (Lasserre, 19).
The company has a strong understanding of the needs of its customers which has promoted positive development and high level of commitment among members.  The requirements of customers within the sporting industry change significantly which provide a very heavy focus on essential elements that define positive development. The ability to understand the needs of diverse markets has created a very strong competitive advantage within the industry. The integration of these concepts within the organizational development is based on the critical evaluation of key concepts that define positive development within the industry (Porter et al., 23).
The company organizational culture has been effectively diversified to ensure that it can integrate individuals from different cultures and ensure that it remains competitive. The diversity of the organization forms the basis under the organization can be adequately developed with significant representation of different societies. This has made it very easy for a new employee to understand the company operations with much ease since it does not explicitly focus on the specific cultural background. The integration of these concepts outlines better measures which promote strategic development within the organizational concept (Guzmán and Karen, 13).
Technology has informed the company innovation strategy since the uniqueness of the company products is mainly a result of the changing technological landscape. The unlimited options in technological innovations have created a clean environment where the business can be able to use the diverse skills among its employees to ensure that the new products are designed with unique quality precision. The ability to provide high-quality products has been based on a strong commitment to necessary measures that provide a strong emphasis on the development of the company (Lasserre, 33).
Structure of the company  
Nestle is a multinational company which has been well engaged across different markets based on the company's active management and expansion strategies which have been essential in creating a profoundly transformed operational setting. The integration of innovation in the workplace has been considering the influence that technology plays in creating a highly organized management and operational measures. Nestle ha integrated different quality assurance tests which have sought to develop a highly engaged setting which has ensured increased production of quality products for its customers (Guzmán and Karen, 21).
Optimizing performance is one of the goals that Nestle puts in place to ensure that they produce quality products that meet the needs of all their clients. The company has integrated technology across different platforms including online sales through company products which are redirected to the company social media sites. Social media has become an interactive setting which outlines elements that define a highly successful organizational environment (Botta et al., 42). 
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